Request for Bids with Qualifications 

For

Payroll Services

Questions and Answers
In what types of jobs will the youth be employed? Will they be doing heavy lifting?
The youth will work a variety of jobs; although all jobs are required follow child labor laws. We do not expect any youth will operate heavy equipment or climb ladders. Last year we did have some landscaping positions which required lifting.
Is this the same program as last year?
CBE is seeking a staffing agency for a program that is similar to last year, the summer youth program, and an adult work experience program that is expected to run through December 2010.
We have previously submitted a proposal. Are we in the running if you already have our information?
Any and all entities who want be considered for these programs must respond specifically to this Request for Qualifications.
Is this a bid for: (Language is unclear in bid notice)

· Payroll Services for the CBE’s temp staff, 

· For Temporary Staffing Services to your organization/programs, and/or 

· Both? 

For Temporary Staffing Services 
Once bid is won, is this then a contract/agreement between CBE and winning bidder (and alternatives, if any)? What is the length of term for the contract? (Annual, 5 years, etc.)

The contract(s) will be written for the length of the program, not to exceed one year and renewable for three additional years.
Is CBE able to go out of contract for the services covered under this bid/contract/agreement? If so, what are the parameters for this?

CBE may select and use more than one provider based upon the qualifications received. 

Can the CBE please provide the details of the previous bids (similar services – payroll services/temporary staffing services) including: 

· participating companies 

· winning companies
· bid rates (both quoted and winning)

· positions covered
· frequency of these positions being used/filled

· any other pertinent information

CBE has contracted with several qualified entities over past years. Their specific bids were for specific programs and what information is not proprietary is not relevant to this request.

How frequently does the CBE bid for these services? What is the term for this bid? Is there a renewal option included? For how long/how many times?

CBE does a Request for Qualifications on an as-needed basis. CBE is currently looking for payroll services that will end in December 2010. Should another program need this service, and the previous service was provided in an exemplary manner, there would not be a need to rebid.

Can the CBE describe in more detail the adult work experience program for Flagler County {by answering the following questions}
1. Is this payroll service or temporary staffing service, or both?

Payroll service

2. Will the CBE be providing all the participants or is service provider expected to recruit? 
CBE will provide participants

3. Where will these participants be working?

Business throughout Flagler County. No more detail is known at this time.

4. What is the expected/estimated hours on a weekly basis?

This is unknown at this time.

5. What is the expected/estimated hourly pay rate?

This is unknown at this time.
Under the section labeled “Payroll Service Needs”, who does the line “Participants will be matched to worksites throughout Volusia and Flagler Counties” refer to?

CBE and our designee will match eligible participants to worksites.
When requesting references (3) for companies that have used our services “Exclusively” do you mean only using our company (versus competitors as well) or only using our company for temporary staffing services (not for payroll services, or for Direct Hire services, etc.)
References on your ability to provide payroll services is requested.
Does the CBE expect any bidders to present confidential/sensitive financial information about their businesses in order to win this bid? Requesting “a breakout of the percentage rate, including “fringe” and administrative fees” seems a bit unprofessional on the CBE’s part. Does this mean that the CBE requires to see a service providers internal financial rates with our PEO subcontractors?

CBE is requesting the costs that would be associated in providing payroll service be broken out; this includes all direct costs associated that CBE would pay. 
For example, for a youth earning $7.25 what is the rate for fringe for that participant? What is the rate of administrative fees in processing payroll for that youth?
Based on the section where CBE reserves the right to: “Reject any and all submissions and enter into direct negotiations with any, all or some of the providers whether or not they provided a submittal to this request”, Can we assume that nothing about this bid is final? At what point does this bid become finalized, or when does the CBE intend to close this to additional applicants? Can bidders expect some final contract at that time?

CBE expects to contract in late May or early June with one or more providers.
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