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In April we identified

Key affecting CBE 

Desired

Areas for performance



We reviewed

Our Vision Statement
To be the premier organization for employment and 
training solutions to the businesses and workforce of 
Volusia and Flagler Counties.

To provide innovative, customized employment and training 
solutions to support economic prosperity in collaboration with 
economic development, education, chambers of commerce, 
community-based organizations, local governments and active 
business partners.

Our Mission Statement



And we created

Our strategic goals



ÅWorld Class Stakeholder Collaborative
ÅContinuous & Accurate Business 

Intelligence
ÅQualified Talent Pool for Today and 

Tomorrow
ÅEffective One-Stop System

ÅEffective Regional, State and Federal 
Partnerships

ÅEffective Use of Funds
ÅEffectively Guide Youth Towards Success



Why?



Because 

Hope 

is Not A Strategy



An Asset

A Community Change Agent

Leaders for the System



Next 

We identified the ñAchievementsò of each 

of the seven strategic goals

and recommended a committee 

structure to meet these goals and 

achievements
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Requires targets

Demands answers

Easy to use

Demands ownership

Honors customers & staff

Orients staff, partners, vendors, board members

Shapes internal and external communication

Promotes alignment



²Ŝ ǊŜǾƛŜǿŜŘ ǇŀǎǘΧ
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Executive 
Committee

finance

services
youthdevelopment



Collaboration

Intelligence

Talent

One-Stop

Partnership

Finance

Youth

Executive Finance Services Development Youth
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Collaboration

Intelligence

Talent

One-Stop

Partnership

Finance

Youth

Executive Finance Services Development Youth
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Partnerships 
support 

economic 
growth

Collaborative 
partners 
identified

Collaborative 
partners 
engaged



Effective 
business 
survey

Resource 
gathering

Sector-
based 

information



Reduce the # of 
under-employed

Innovative 
training 

solutions

Increased 
skill of 

workforce



Employment & 
training 

solutions

Effective 
& 

efficient
processes

Brokeringof 
information

Customer
Surveys



Referral 
processes 
aligned

Collaborative 
partners 

identified

Collaborative 
partners 
engaged



Valued 
return on 

investment

Accountability 
thru audit

Funds 
aligned
with CBE 

vision



Business-
valued 

certifications

Supportto at-
risk

Opportunities
for 

development





Along our 
journey we will 
ǊŜƳŜƳōŜǊΧ
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Collaboration

Intelligence

Talent

One-Stop

Partnership

Finance

Youth
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Youth

Innovative 
training 

solutions

Increased skill 
of workforce

Referral 
processes 
aligned

Collaborative 
partners 
identified

Collaborative 
partners 
engaged

Resource 
gathering

Valued 
return on 

investment

Funds 
aligned 

with CBE 
vision

Business-
valued 

certifications
Support to at-

risk

Opportunities 
for 

development

Your choice AYour choice B



Youth

Primary 
Resources

ÅYouth Services 
Coordinator

ÅYouth Providers 



Partnerships 
support

economic 
growth

Collaborative
partners

identified

Collaborative 
partners 
engaged

Innovative 
training 

solutions

Increased skill of 
workforce

Effective 
business 
survey

Resource
gathering

Sector-
based 

information

Development
Your choice AYour choice B

Business-
valued 

certifications



Development

Primary 
Resources

ÅVice President

ÅIdentified Partners



Services

Reduce the # of 
under-employed

Increased skill of 
workforce

Referral 
processes 
aligned

Collaborative 
partners 
identified

Collaborative 
partners 
engaged

Resource 
gathering

Employment 
& training 
solutions

Effective & 
efficient 

processes

Brokering of 
information

Customer 
Surveys

Funds 
aligned 

with CBE 
vision

Your choice B Your choice A



Services

Primary 
Resources

ÅDirector of Business 
Operations & 
Communications

ÅService Providers 



Finance

Referral 
processes 
aligned

Resource 
gathering

Valued 
return on 

investment

Account
ability 
thru 
audit

Funds 
aligned

with CBE 
vision

Your choice AYour choice B



Finance

Primary 
Resources

ÅFinance Director 

ÅGrant Writing Team 

ÅAuditor

ÅInvestment Provider



Executive


