CBE

CBE BOARD WORKSHOP

Tuesday | April 27, 2010 | KEISER UNIVERSITY * DAYTONA FLORIDA

9:00 a.m. | Welcome and Expectations — Brad Giles, Chairman

D What Trends Matter Most to the CBE Board and Market it Serves?

D How Do We Translate our Vision and Mission into Action?

D What are the Strategic Objectives of CBE?

D What Does a High Performance CBE Look Like to Advance Towards Objectives?

D What Steps Must We Take in the Next Eight Weeks to Confirm, Launch and Change?

Introductions and Formative Question - Don Upton, Moderator and Board Team
Business of the Day: What Must be Accomplished

Situation Assessment: Region, Florida and U.S.

Vision and Mission: What was the Board’s Intent?

Results of Board Inquiry

Briefing on Committee Structure

BREAK
Briefing on Workforce Florida Strategic Plan

Strategic Objectives: First Pass — Board Team, Small Groups
LUNCH
Alignment Objectives

Re-State Objectives in Context of Committee/Governance System
Pathways/Timeline to Support Reform/Change

Summarize Results and Next Steps

4:00 p.m. | Adjourn - Giles
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